
Contractors attend pre-bid   

meeting for Phase two bridges 

Over 50 contractors from Lesotho and 

South Africa attended a pre-bid meet-

ing for the construction of major bridg-

es envisioned for the A1 road across 

the Khubelu and Senqu rivers as part 

of the advance infrastructure ii Phase 

II. 

Addressing contractors at the meeting, 

the Executive Manager of the Planning 

Management Unit (PMU), Mr Mark 

Matchett laid down the requirements 

for the bidding process of the major 

bridges. 

He highlighted that the LHDA anti-

corruption policy components saying 

they were included in every contract in 

which the project enters.  

“Failure to comply with the set out 

guidelines will lead to disqualification 

and termination of contract for those 

that are already engaged by the pro-

ject,” he said. 

The major bridges were necessitated 

by water inundation at full supply of the 

envisaged Polihali Dam. 

Tourism Master Plan mission 

tours Katse Dam 

 

The Katse dam is the masterpiece and 

centre of attraction of all the project 

sites of the Lesotho Highlands Water 

Project. This dam wall is a magnificent 

engineering feat in all of Africa. Lesotho 

is known to the world due to the pres-

ence of the LHWP and the mighty 

Katse dam. 

The Ministry of Tourism Environment 

and Culture has embarked on a journey 

to identify all possible tourist attraction 

sites within Lesotho in order to draw a 

National Tourism Master Plan. It is in 

the light of venturing into improving the 

National Tourism Policy that the MOET 

had to visit the Katse Project site of eh 

LHWP to gather information that could 

be incorporated in the soon to be de-

veloped Tourism Master Plan. 

The MOET toured the Katse dam in the 

hope to get information to lead to de-

ciding on site-specific development 

plans as far as tourism is concerned. In 

the process, there will be some recom-

mendations that would assist in the 

improvement of the Katse dam area as 

a product site itself. 

The mission included staff from the 

MoET, LTDC and the engaged consult-

ants from UK, SA and Italy. Further 

consultations are expected to continue 

between the Tourism stakeholders until 

final National Tourism Master Plan is 

completed. 
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Katse Operations Branch 
holds a First Aid Training 
Workshop 
 
The Katse Operations Branch recently 

held a three day First Aid Training 

Workshop at the Katse Operations 

Branch (KOB). The workshop was facil-

itated by the Lesotho Red Cross. 

 

This is an initiative by the Human Re-

sources Branch in collaboration with 

the Safety Health and Environment Unit 

of the Lesotho Highlands Development 

Authority. The intention is that all em-

ployees of the Authority receive training 

on administering First Aid.  

 

Representatives from different sections 

of KOB attended the training where 

they acquired skills on how to address 

life-threatening issues such as heavy 

bleeding, fractures, fainting and shock. 

These are all likely to happen whilst 

employees are undertaking their day-to

-day tasks.  

 

The workshop included staff from Oper-

ations and Maintenance, Administration 

and Public Relations. It was an engag-

ing workshop where attendees had an 

opportunity of practicing all the first aid 

techniques.  

 

At the end of it all, there was an as-

sessment test on all trainees which will 

be followed by the issuance of certifi-

cates. 

Tourism Master Plan mission 
tours Katse Dam 
 
 
 
The Katse dam is the masterpiece and 
centre of attraction of all the project 
sites of the Lesotho Highlands Water 
Project. This dam wall is a magnificent 
engineering feat in all of Africa. Leso-
tho is known to the world due to the 
presence of the LHWP and the mighty 
Katse dam. 
 
The Ministry of Tourism Environment 
and Culture has embarked on a jour-
ney to identify all possible tourist at-
traction sites within Lesotho in order to 
draw a National Tourism Master Plan. 
 
It is in the light of venturing into improv-
ing the National Tourism Policy that the 
MOET had to visit the Katse Project 
site of eh LHWP to gather information 
that could be incorporated in the soon 
to be developed Tourism Master Plan. 
 
The MOET toured the Katse dam in the 
hope to get information to lead to de-
ciding on site-specific development 
plans as far as tourism is concerned. In 
the process, there will be some recom-
mendations that would assist in the 
improvement of the Katse dam area as 
a product site itself. 
 
The mission included staff from the 
MoET, LTDC and the engaged consult-
ants from UK, SA and Italy. Further 
consultations are expected to continue 
between the Tourism stakeholders until 
final National Tourism Master Plan is 
completed. 

  



On self-awareness, Mr. Molapo firstly 

stated that it entails being aware of 

one’s emotions of anger, joy, stress etc. 

and how one can deal with such impos-

tors He secondly pointed out that 

equally important is accurate self-

assessment which comprises knowing 

fully well about oneself in relation to 

other people.  

He concluded on self-awareness by 

saying that self-confidence is also one 

of the key elements of self-awareness 

in that once one has come to be aware 

of oneself such a person will know his/

her weaknesses and deficiencies and 

still be able to be confident about one-

self. 

 

On Self-management, Molapo indicated 

that this is the skill that is concerned 

mainly with the knowledge on how to 

control one’s emotions of anger, des-

pair, etc, being committed to one’s 

goals and eventually being hardworking 

enough to complete each and every 

task at hand. 

 

Molapo went on to state that communi-

cation between the supervisor and his 

subordinates is also one of the basic 

skills that supervisors must have, 

“effective listening is a fundamental skill 

which can promote a better under-

standing between the two parties at 

work in order to reduce any uncertain-

ty”, Molapo stated.  

The Lesotho Highlands Development 
Authority held a three-day workshop for 
technical supervisors to empower them 
with skills needed for an effective and 
efficient supervision of their subordi-
nates to promote industrial coordina-
tion. 
 
As a multi-disciplinary organization, 
whose operations rely on Engineering, 
Environment, Finance, Public Rela-
tions, Property Management and oth-
ers, the LHDA has been faced with a 
challenge of subject-matter specialists 
who are in supervisory positions but 
lack management/supervision skills 
that enable them to discharge their du-
ties. It is against this background that 
the HR Branch of the LHDA engaged 
consultants from the Institute of Devel-
opment Management (IDM) to train line 
managers and supervisors on how best 
to supervise and manage their subordi-
nates. 
 
While delivering a presentation on Su-
pervisory Skills, Mr. Thibeli Molapo, 
from IDM explained that one of the fun-
damentals of effective supervision is 
personal competence. 

 
This means that among the requisite 
skills, supervisors and managers must 
have personal skills that will enable 
them to function properly, “personal 
competencies are some of the primary 
competencies that supervisors/
managers must have”. 
 
Mr. Molapo further explained that per-
sonal competencies include both self-
awareness and self-management.  

                        LHDA Trains supervisors  

Mr Thibeli Molapo delivering a presentation  

LHDA supervisors listening to the presentation 



Polihali Pool Team raring to go 

 

 

Some members of the Polihali Opera-

tions Branch Pool Team 

With the Interpower Games fast ap-

proaching, members of the Polihali Op-

erations Branch Pool Team are raring 

to go for the jugular in the Inter-branch 

games in preparation for the five- coun-

try Power Utilities tournament billed for 

Swaziland at the end of March this 

year. 

While the LHDA will select the best 

team for the tournament, the Polihali 

Operations Branch intends to contribute 

its trusted stars to the LHDA Pool Team 

in an effort to bring home some silver-

ware. 

The branch is hard at work shaping up 

members of the LHDA Pool Team 

based at Polihali with practice sessions 

every day after working hours. 

  

Polihali Operations Branch 
observes AIDS day 

 
 
The Polihali staff pose for a photo after 
an information session at Tlokoeng 
offices 
 
The Polihali Operations Branch staff 
observed the AIDS day on December 1 
2017 to join scores of Basotho in rais-
ing awareness of the scourge of the 
epidemic in Lesotho. 
 
The day was marked by the infor-
mation, testing and counselling ses-
sions conducted by Mr Teboho Kho-
abane from St. James Clinic in 
Mokhotlong. Staff voluntarily tested 
after the information session in an ef-
fort to know their HIV status. 
 
The World AIDS Day is marked the 
world over on December 1 every year 
to raise awareness on the scourge of 
HIV and AIDS among world popula-
tions. 

 


